CSA\\

Prof. Fons Trompenaars

Authority on Leadership and Cultural Diversity

"Chosen one of the 10 most admired HR Leaders in 2022 by Inc.
Magazine"

Fons Trompenaars is the Founder and Director of Trompenaars Hampden-Turner, an intercultural management firm. Known worldwide
for his work on the subject of culture and business transformation, he helps Fortune 500 companies solve their business and cultural
dilemmas and increase global effectiveness and performance.

TOPICS:

o Digital Transformation: Managing
Dilemmas in a Digital World

o Cultural Transformation - Leveraging
Diversity

o Test Your Covid-19 Agility: Are you
Ready?

o Cultural Values, National Responses, and
the Coronavirus

o Recovery Through Reconciling COVID-
19 Dilemmas

o How to Resolve the Dilemmas Created
by Covid-19

LANGUAGES:

He addresses audiences around the world,
in English, French, Dutch and German.

PUBLICATIONS:

2020 Ridingthe Waves of Culture,
Fourth Edition: Understanding
Diversity in Global Business

2016 Rewarding Performance Globally:
Reconciling the Global-Local
Dilemma (with Robert J. Greene)

2015 100 Management Models: How to
Understand and Apply the
World's Most Powerful Business
Tools


https://friendly-gauss.109-228-35-3.plesk.page/speakers/fons-trompenaars/

2010 The Global M and A Tango: Cross-
cultural Dimensions of Mergers
and Acquisitions

2009 Innovatingin a Global Crisis:
Riding the Whirlwind of Recession
(with Charles Hampden-Turner)

IN DETAIL:

Listed regularly as one of the world’s most influential, living, management thinkers, Fons
has been awarded the International Professional Practice Area Research Award by the
American Society for Training and Development. He was voted one of the top 20 HR Most
Influential International Thinkers 2011 by HR Magazine. He is also ranked in the
Thinkers50 2011, 2013 and 2015 as being one of the most influential management
thinkers alive. Fons was inducted in the Thinkers50 Hall of Fame in 2017 which salutes
distinguished Management Thinkers and their contributions.

WHAT HE OFFERS YOU:

Having developed a model to analyse cultural differences, the so-called "Seven
Dimensions of Culture Model", he shows how managing complexity in a heterogeneous
environment is a major challenge for today’s international managers and corporate leaders
as well as a critical component of long term success.

HOW HE PRESENTS:

Fons presents in an entertaining, thought-provoking way and gives interactive
introductions into a topic with the aid of examples and best practices that relate to the
audience’s daily work situation and its implications globally.
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